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Outline of Presentation

• Person-Centredness , Values and Equity – a national 

approach

• Making person-centredness and equity work in a 

local setting – what we did

• Evaluating and measuring progress



Minority Ethnic Groups in Ireland

• Refugees, Asylum Seekers

• Migrants and Migrant Workers

• Travellers

• Other Minority Ethnic Groups

• Irish-born Children

• Undocumented Migrants

• Other Minority Groups, not based on ethnicity



Second National Intercultural Health Strategy – 2018 - 2023 

2nd NIHS (2018 – 2023)



Values & Beliefs Clarification

o Espoused Values vs. 

Lived Values

o Shared Values

o Clarifying Beliefs

o Modifying Behaviours



HSE Values in Action – 9 Behaviours



Developing Cultures of Person-Centredness and Equity in the    

Irish Health Service

(McCormack & McCance, 2017)

Person-Centred Practice 

Framework

HSE Staff Engagement 

Programme

HSE Values in Action                

Programme
2nd NIHS (2018 – 2023)





Human 
Flourishing



HSE collaboration with Queen Margaret 

University, Edinburgh, Scotland 

- Prof Brendan McCormack 

• Developing cultures of person-centredness

• Developing facilitation skills for person-

centredness

• Supporting staff continuous personal development 

o Certification 

o Continuing education – 15 credit points



Person-Centredness and Equity – how 

we made it work locally



Our organisation

Community Healthcare East 

covers the southern part of 

Dublin City and the counties 

south of Dublin, a population 

of 400,000 people with 

increasing diversity and the 

fastest-growing population in 

Ireland.

We are part of the Health 

Service Executive, Ireland’s 

national health service.



What were the intended outcomes 

of the programme?

• To identify ways we could improve how Primary Care 

services meet the needs of the increasing diversity of 

our population

• To encourage person-centred ways of working in all 

parts of Primary Care, including between colleagues

• To encourage much more decision-making at front line 

level by clinical staff

• To deliver these changes via a person-centredness 

plan



What we did locally



1. Set up a steering group

•Based approach on National Programme to Develop      

Cultures of Person-Centredness

•Membership drawn from most Primary Care teams

•Front line staff to managers

•Took a participative, collaborative approach where 

everyone’s contribution was important

•Routine evaluation and feedback



2. Developed Shared Values

� What are shared values?

� Looked at why we need to develop shared values in 

the workplace

� Considered how we develop shared values across 

Primary Care

� Identified the stakeholders in the process

� Looked at how to improve engagement



1. Bottom-up plan based on team   

priorities and shared values

2. Actions cut across services and 

disciplines

3. Based these around the 8 

themes from the National 

Standards for Better Safer 

Healthcare

4. Plan covers whole of Primary 

Care 

5. Local plans for individual teams

3. We created a Plan



We did this by.....

• Using creative approaches

• Taking priorities from all teams

• Thinking about what “good” 

looks like



How did we evaluate?

• Qualitative evaluation after each steering 

group meeting

• Evaluation focused on learning: “What did I 

learn today?”

• Quantitative and qualitative measures built 

into the Plan (SMART actions)

• Review at end of December

• Develop a service user engagement 

strategy to further enhance the plan

• Local team plans owned by each team, to 

be reviewed every 6 months



What next?

• Implementation over 3 years

• Review every year

• Report and monitor every 6 months – including 

local team plans

• Service User Group will review and improve



Thank you!

For further information please contact:

• John Nwobo, General Manager, Community 

Healthcare East, Ireland john.nwobo@hse.ie

• James Glover, General Manager, Community 

Healthcare East, Ireland james.glover@hse.ie


