
Equality and divErsity  
rapid impact scrEEning chEcklist
(versione inglese originale)

this checklist should be used to help identify broader impacts of a policy, plan or practice on health and wellbeing.

it is intended to help you think about broader impacts, then suggest recommendations to improve the impact 
and identify where further evidence may be required to demonstrate impact and inform the recommendations. it 
assumes some background knowledge and understanding of the proposal.

Step 1.  population groupS

identify the different population groups who may be affected by the proposal:

•	 the intended target group(s)

•	 Other groups who may receive the intervention

•	 groups who may be affected unintentionally (positively or negatively)

•	 People	who	are	excluded	from	benefiting	from	the	proposal

•	 Specifically	consider	groups	of	people	who	are	socially	excluded;	low	income	groups;	different	age	groups;	
different	genders;	those	living	in	specific	geographical	areas	(rural/urban/deprived	areas;	communities	of	
interest (e.g. people from black and minority ethnic communities, disabled people, people with learning 
disabilities, homeless people, refugees, travellers).

Not	all	of	these	groups	will	be	relevant.	Define	the	relevant	groups	for	the	specific	proposal	and	write	them	on	the	
checklist overleaf as a reminder to consider impacts on these groups in particular. (groups need not be mutually 
exclusive.)

Step 2. impactS

using your knowledge of the proposal, consider possible impacts on health and wellbeing, using the checklist. 
this is intended to help you think broadly about the indirect and unintended effects of the proposal as well as the 
direct intended ones. some illustrations are provided to help stimulate your thinking but impacts do not have to 
be limited to these categories.

Make	a	note	of	what	sort	of	impact	you	think	the	proposal	will	have	on	specific	population	groups.	(Some	proposals	
will	have	impacts	on	the	whole	population	and	you	should	note	these	when	you	find	them.)	Try	to	specify	whether	
the impact will be positive or negative or whether you are uncertain and want to discuss in more detail.

Step 3.  Further evidence

Having	identified	impacts,	are	there	uncertainties	that	may	affect	your	recommendations?	What	else	do	you	need	
to	know	to	inform	these,	or	to	monitor	impacts	that	arise	after	the	proposal	is	implemented?	If	you	need	to	know	
more, note this on the sheet and consider the evidence to be gathered and questions to be answered.

Step 4.  recommendationS

Having	identified	the	impacts,	should	the	proposal	be	amended,	or	other	action	taken,	to	maximise	positive	and	
minimise	negative	impacts?	If	so,	be	prepared	to	make	suggestions	and	recommendations	along	with	the	rest	of	
the group.
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Finally: iS a more detailed health impact aSSeSSment needed?
Further	assessment	may	be	needed	if	there	are	possible	significant	health	impacts	and	uncertainty	about	which	
impacts	are	most	significant	and	how,	or	if,	the	proposal	should	be	adjusted.	Not	all	proposals	can	be	subjected	to	
detailed assessment. you may wish to prioritise assessment when:

•	 already vulnerable groups of people may be disadvantaged by a proposal

•	 the proposal has impacts over a large geographical area and large population

•	 some results of the proposal may be irreversible

•	 There	is	conflict	or	disagreement	about	the	proposal	and	a	HIA	may	help	to	resolve	it

•	 it is possible to change the proposal or implement other actions if necessary

•	 time, money and expertise are available for further assessment

Rapid impact checklist summaRy RepoRt

Each of the numbered sections below must be completed in a report of the screening.

1.   populationS groupS conSidered during Screening – pleaSe add groupS identiFied during Screening

•	 minority	ethnic	people	(incl.	gypsy/travellers,	refugees	&	asylum	seekers)

•	 women	and	men

•	 people	in	religious/faith	groups

•	 disabled	people

•	 older	people,	children	and	young	people

•	 lesbian,	gay,	bisexual	and	transgender	people

•	 people	of	low	income

•	 people	with	mental	health	problems

•	 homeless	people

•	 people	involved	in	criminal	justice	system

•	 staff

2. a) poSitive impactS (note the groups affected)
b) negative impactS (note the groups affected)

3.   additional inFormation and evidence required

4.   What communicationS needS Were identiFied? hoW Should they be addreSSed?

5.  recommendationS

6.   From the outcome oF the ric, have negative impactS been identiFied For race or other equality groupS? haS a Full eqia 
proceSS been recommended? iF not, Why not?

manager’s signature:   __________________________________________________________________________

date:   __________________________________________________________________________
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Which groups of the population do you think will be affected by this proposal? other groups
•	 minority	ethnic	people	(incl.	gypsy/travellers,	refugees	&	asylum	seekers)
•	 women and men
•	 people	in	religious/faith	groups
•	 people with disabilities
•	 older people, children and young people
•	 lesbian, gay, bisexual and transgender people
•	 people of low income
•	 people with mental health problems
•	 homeless people
•	 people	involved	in	criminal	justice	system
•	 staff

(The word proposal is used below as shorthand for any policy, procedure, strategy or proposal that might be assessed.)

What positive and negative impacts do you think there may be? are there any impacts about which you 
feel uncertain? Which groups will be affected by these impacts?
What	impact	will	the	proposal	have	on	lifestyles?

•	 diet and nutrition
•	 Exercise and physical activity
•	 substance use: tobacco, alcohol or drugs
•	 risk taking behaviour
•	 Education and learning, or skills

What	impact	will	the	proposal	have	on	the	social	environment?
•	 social status
•	 Employment (paid or unpaid)
•	 Social/family	support
•	 stress
•	 income

What	impact	will	the	proposal	have	on	equality?
•	 discrimination
•	 Equality of opportunity
•	 relations between groups
•	 inclusive communication

What	impact	will	the	proposal	have	on	the	physical	environment?
•	 living conditions
•	 Working	conditions
•	 pollution or climate change
•	 Accidental	injuries	or	public	safety
•	 transmission of infectious disease

How	will	the	proposal	impact	on	access	to	and	quality	of	services?
•	 health care
•	 transport
•	 social services
•	 housing services
•	 Education
•	 leisure
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