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EIP on AHA

Rk Strategic Implementation Plan

«Effective funding

Prevention, screening
& early diagnosis

A1: Health literacy,
patient empowerment,
ethics and adherence

AZ: Personal health
management

A3: Prevention, early
diagnosis of functional
and cognitive decline

Horizontal issues

=Regulatory and standardisation conditions

=Fvidence base, reference examples, repository for age-friendly
innovation

sMarketplace to facilitate cooperation among various stakeholders

Care & Cure

B1: Protocols, education
and training programmes
for health workforce
{comprehensive case
management,
multimorbidity,
polypharmacy, frailty
and remote monitoring)

BZ: Multimorbidity and
R&D

B3: Capacity building and
replicability of successful
integrated care systems

Active ageing &
independent living
C1: Assisted daily living

for older people with

cognitive impairment

C2: Extending active and
independent living
through Open and
Personalised solutions

C3: Innovation improving
social inclusion of older

people

«Mew paradigm of ageing

sInnovation in service of the elderly people

Vision / Foundation

*Focus on holistic and multidisciplinary approach

s Development of dynamic and sustainable care
systems of tomorrow

b
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European Innovation Partnership on Active & Healthy Ageing

B3 Replicating and tutoring integrated care for chronic diseases,
Including remote monitoring

. Spread tele-medicine all over Emilia-Romagna Region,
Initially dedicated to four major disease areas:

« Chronic respiratory insufficiency

« Chronic heart failure and rehabilitation in chronic
coronary artery disease

« Chronic renal failure
. Palliative care



RER- B3 WORK PLAN - ACTION AREAS 1

Action Area 1 Organisational Models
A.O./IRCCS ASMN (RE)

AUSL FE (FE)

UNIV. LUISS (RM)

SOC. IT. TELEMEDICINA (SIT) - (RM)

ANT (BO)

Action Area 4 Risk Stratification

SOC. IT. TELEMEDICINA (SIT) — (RM)

Action Area 3 Workforce
Development

Action Area 2 Change Management
A.O./IRCCS ASMN (RE)

SOC. IT. TELEMEDICINA (SIT) — (RM)
CUP 2000 (BO)
UNIV. LUISS (RM)

SOC. IT. TELEMEDICINA (SIT) — (RM)

Action Area 6 Citizen
Empowerment

Action Area 5 Care Pathways
AUSL FE (FE)

AUSL FE (FE)
UNIV. LUISS (RM)
SOC. IT. TELEMEDICINA (SIT) — (RM)

ANT (BO)
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RER- B3 WORK PLAN - ACTION AREAS 2

Action Area 7 ICT / Teleservices Action Area 8 Finance/Funding
A.O./IRCCS ASMN (RE) DEMOCENTERSIPE (MO)

AUSL FE (FE)

AUSL FC (FC)

UNIV. LUISS (RM)

SOC. IT. TELEMEDICINA (SIT) — (RM)

DEMOCENTERSIPE (MO)

CUP2000 Action Area9 Communications / Dissemination

UNIV. LUISS (RM)
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B3 A.G. - Attivita svolte dal
01.10.12 (sintesi)

- Meetings / emails x contributo ASSR RER alla
Implementazione del B3 Action Plan (Action Groups,
Deliverables, etc.)

- Contatti con Enti / Universita / Az. Sanitarie della RER e
programmazione degli inserimenti nel B3 Work Plan

- Contatto con gruppo regionale Pneumologi e con gruppo
regionale Nefrologi x illustrare EIP on AHA

- Costruzione del B3 Combined Work Plan — competenza
ASSR RER

- Raccolta esempi di buone pratiche in RER

- Interfacciamento con AG A2 e AG C2 per possibili progetti
condivisi. N —



